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U.S. approaches to university admission staff :
Structure and roles

PheO—YUL X (FLTURERIZEME - ASEBE)
Jim Rawlins

Director of Admissions/Assistant Vice President for Enrollment Management
University of Oregon
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Two main purposes for a U.S.
admission office

» Recruitment and Outreach - working with students,
families and schools to promote their school, and to
promote the value of college. Reviewing application
documents.

» Operations and Processing - Checking application
paperwork, managing data, maintaining electronic or
\\ manual systems for successful operations
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University of Oregon

» Founded 1876
» Public university in Eugene, OR
» 22,980 total enrollment
» 19,351 undergraduates
» 9 schools/colleges
» 270+ majors and minors

» ~32,000 undergraduate applications
per year
» 25,000 freshmen
» 5,000 transfers
» 2,000 0thers
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. Oregon re51dents 11,650
Out-of-state 8,542 37%

International 2,748 12%

Top Ten Countr‘ies:
China
Saudi Arabia

‘Il Republic of Korea
Japan

Taiwan
Canada
India

Iran
Indonesia
Hong Kong
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University of Oregon Admissions
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Recruitment and Outreach

» Bachelor’s degree required for entry-level
» Promotion more likely with a graduate degree

» These staff tend to enjoy presenting, are high-energy,
and need to adapt quickly

» Atmore selective institutions, must also be able to
enjoy quiet, intense work during application season

[Rawlins] Tix, k4D 7 FIvvav - F 74 2ATHECIIEEI L0
DhEWd T LTTHR, I, HE - RWEM, 20, A7 4 205
TITo CJA#hL, HEFEHZZACTAGHEST 2 A%y 710k 5 7201C1T,
B L ORMBLECTT, 5209 1FF U LEOEMIFERINE S
o BIZT FIvvavoltRo@iiosnwi Xxic, 22ETkdd
nNsolxENn L Td,

BELU EDEMEFF> TV B 0L 5 203, FEIC LY THA T LA,
Lo DS Dk, % OHEERAHAAR, WAHVBAERAZBIIS, &
ROBEREEFENTELIIRANTT, LY T—vavdifEc, W
N \DEDLDNE T, Z LT, B HETT, =



KREBTFIvvavolRfEcEEFICRkD2bDL 0w DlE, £ LI
BOOETHs, TRIviay - F74%—13F @ESEKictHL oy
KFEDPRD DD DEFATE, RITOERE G AR TERD THA,

BY RIviar -F79—-RBERKaaOERZ, EGEZ L
ZOAMHEL 20922 E82<, BREEHRAHITDILENTE
&I BATRINTRVERA.

Bric, B aREDEE, TRIvyay 749 —13, WARLED
EHE, BEGEE LA LAZ T2 b kl, BRAhLbimAfds e
BTEDZIIBRANTRINERY TEA,

ERDH D NCHERANFIRB T TA, ZKrixrbobiEnifrTcnd
ANELEATHET, Z2H0IHIANL R D e arfHHICIIRO2LRVD D
T, L2L, Z50IHOMKBIET7TFIvya voltRelIhd 2 -oi1ci3dE
HICEERD OTT,

[(FE)] #WiRLES, 7TFIvyay - A7 49— ICBEARRENE LTI ALF
yvaThdbewnwiro e, LT, LEALEICEFEICHEHELSTEZE L
WHZETE, HIKLTWBE XS TTA, 2D X RMGTDRAFAPBHLEIC
hbEwnwi Tl

Operation and Processing

» With a large applicant pool, many of these positions
might be clerical, and do not require a degree

» Mid-level managers still tend to need a degree

» Atsmaller institutions, recruitment team may also
evaluate/process

» To lead an entire admissions office, directors need to
* truly understand this side
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Who gets hired for
recruitment?

» Understands value of college learning

» Cares about things that match university mission (for
example, diversity and access)

» Successworking with young people
» High schoolteacher?
» Community work?

\l » Self-motivated, self-sufficient

» Good communication skills
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Examples of positions

» Entry-level:
» Counselor
» Counselor-intem
» Evaluator/analyst
» Leadership
» Assistant Director (special programs or supervision)
» Associate Director (major unit, indirect supervision)
» Director/Dean
» Reporting
» Usualy toStudent Affairs or Enrollment Management
» Sometimes Provost or Communications
k » Sometimes divided (Canada)
T
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Interviewing potential
counselors/recruitment staff

Brief presentation(s)

Writing sample

Ability to explain their own experience
Ability to explain value of college
Bring new perspectives

Yy yvyvy vy vy

Understand university goals and mission
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Training staff

» Counseling staff
» Must be familiar with what success lookslike
» Must know how to find what is unique

» Operational staff
ﬁ » Need tobe information managers

» Must know how to find patterns and be objective

CHEFRAROE TS, KA DHET—HFRYIAC Lid, EME» AL
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Developing staff

» Admissions is very cyclical

» Is admissions an industry? Or a profession?
» The value of just hiring your own graduates
» The value of not just hiring your own

» Graduate study while working

» Conferencesand research

» NACAC (outreach-recruitment)
» AACRAD (operations-evauation)

¥/, WA RD ZEEIHRERER BB T 2EbfTo T T,
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NATTAC

MNatonal Asscsa10n fof
Colage Aormenson Counseing

4

College and high school staff

Ethics document that puts students first
Regional “affiliates” for more local connections
College Fairs

National and regional conferences

Yy Yy ¥y Y Y

Training, government advocacy, research

BB, TAVHATOT F Iy avEMBomGEEICE LT, FARR
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NACAC (the National Association for College Admission Counseling) %
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= AACRAO

College staff only

Strong focus on analysis and system
Brings Admissions and Registrars together
Document, transcript standards

Training, advocacy, research

Regional affiliates

Yy ¥y ¥y ¥y vy ¥yYyYy

Regions occasionally offers college fairs

|

AACRAO (the American Association of Collegiate Registrars and
Admissions officers.) D&H IZKFEBREL T TT, THLIF, YATLD
It LA, GEE L, SR IEFE TP o2 Y, IEMERREGEH O 720
DN —NRHELFED Y, FEOFNEHRRECET 2L ETL,
BU~DRED LT, HAHD b o T T,

How you can benefit from NACAC

» Join NACAC or International ACAC

» Attend a conference (Sept 2018 - NACAC
Utah) National
Conference

» Join webinars or use “Knowledge Sait Lake City | 2018

Center”
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Black and White Pepper

Complete the noles by Glling iuI 2 | w) 3 I
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bt most lkely you are familiar with two of them, black Ourtlime:

Black and white pepper both come from the fruit of the o Part 1: E
Huowever, they are provessed daflerently. Black pepper Part 2 IEI
unripe frull of the pepper plant. Esch piece of frait kaoks

Part 1: ITI

Table: Comparing Black and White Pepper
Commaen paints Differences

badl, just T to 6 millimeters soooss. The harvested frait tan

Cor ] [=]
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